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Company details
Name of entity

Laybuy Group Holdings Limited

ARBN

642 138 476

Reporting period

30 September 2020

Previous period

30 September 2019

Results for announcement to the market
Change from previous period
%

NZ
$’000

151

8,006

Loss after tax from ordinary activities

392

(21,177)

Loss for the period attributable to ordinary equity holders

392

(21,177)

Revenue from ordinary activities

Net tangible assets per ordinary share

2020

2019

NZ$0.28

NZ$0.34

No dividends are proposed, and no dividends were declared or paid for the six months ended 30 September 2020.
During the six months ended 30 September 2020, Laybuy Group Holdings Limited gained control, or incorporated the
following entities:
Name

Date control gained or incorporated

Laybuy Group Holdings Limited

16 June 2020

Laybuy Australia Pty Limited

20 April 2020

Laybuy (UK) Limited

1 July 2020

Laybuy Holdings (USA) Inc.

6 July 2020

During the six months ended 30 September 2020, Laybuy Group Holdings Limited lost control of the following entity:
Name

Date control lost

Laybuy Holdings (Australia) Pty Limited

24 July 2020

Additional disclosure requirements and supporting information for the Appendix 4D is contained within the 2021 Half Year
Report, which includes the Directors’ Report. This Appendix should be read in conjunction with the Half Year Report.
This announcement was approved for release by the Board of Directors of Laybuy Group Holdings Limited.

Setting the
foundations
for growth
2021 Half Year Report

These interim condensed consolidated financial statements included within the Report (Half Year Report) have been prepared in
accordance with NZ IAS 34 Interim Financial Reporting and IAS 34 Interim Financial Reporting and does not include all the information
and disclosures normally included in an annual financial report. The historical financial statements for Laybuy Group Holdings Limited
(collectively the Group or Laybuy) with full note disclosure are available on their website, https://laybuyinvestors.com/
investor-centre/?page=asx-announcements.
The Group has also released information to the Australian Securities Exchange operated by ASX Limited (ASX) in compliance with the
continuous disclosure requirements of the ASX Listing Rules. Announcements made by the Group under such rules are available on
ASX’s internet site: www.asx.com.au (the Group’s ASX code is ‘LBY’).
The material in this report Half Year Report has been prepared by Laybuy Group Holdings Limited ARBN 642 138 476 and is current
at the date of this Report. It is general background information about Laybuy’s activities, is given in summary form in terms of the
requirements of NZ IAS 34 Interim Financial Reporting, and does not purport to be complete. It is not intended to be relied upon as
advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any
particular investor. These should be considered with professional advice when deciding if an investment is appropriate.
The 2021 Half Year Report was authorised for issue by Laybuy’s Directors on 23 November 2020. The Board of Directors has the power
to amend and reissue the Half Year Report.
Some parts of the commentary include information regarding plans and strategy for the business. Actual results and timing of certain
events may differ materially from future results expressed or implied by the forward-looking statements contained in this commentary.
All amounts are presented in New Zealand dollars (NZD) except where indicated, and comparatives relate to the six months ended
30 September 2019 (H1 FY20 or PcP) unless otherwise stated. Non-GAAP measures have been included, as Laybuy believes they
provide useful information for readers to assist in understanding the Group’s financial performance. Non-GAAP financial measures
should not be viewed in isolation or considered as substitutes for measures reported in accordance with New Zealand equivalents to
International Financial Reporting Standards (NZ IFRS).

Directors
As at the date of the Half Year Report, the Directors
of Laybuy Group Holdings Limited are:

Directors’
Report

Steven Fisher
Chair and Independent
Non-executive Director

The Directors are pleased to present their
Half Year Report on the consolidated entity
consisting of Laybuy Group Holdings Limited
and the entities it controlled at the end, or during
the six months ended 30 September 2020.
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Principal activities
Laybuy is a provider of a buy now, pay later (BNPL) product that
is currently offered to customers across New Zealand, Australia
and the United Kingdom. Laybuy provides a payment platform
that enables customers to split their repayments for purchases,
both online and instore, across six weekly instalments,
interest free, the first being at the point of sale.
Laybuy is strongly focused on continuing its growth in the
United Kingdom while solidifying its position as a leading BNPL
provider in New Zealand, growing its Australian business and
expanding into other international markets.

Gary Rohloff

Mark Haberlin

Craig Styris

Co-founder and
Managing Director

Chair Audit and Risk
Committee and Independent
Non-executive Director

Chair Remuneration and
Nominations Committee and
Non-executive Director
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Performance
Highlights (H1 FY21)
Total Group income of

$13.3M
(up 151% on PcP)

Active merchants totalled

6,323
(up 48% on PcP)

Annualised GMV1 of

NZ$489.6M

2

Net Transaction Margin (NTM)
increased to

1.7%

of GMV for H1 FY21
from 0.8% for H1 FY20
1.

GMV is defined as Gross Margin Value and is regarded as a key non GAAP operating metric. Annualised GMV is calculated as the 6 months period
ended 30 September multiplied by 2.

2.

GBP and AUD denominated GMV are converted at the average historical exchange rates for each of the two 3 month quarters for the period ended
September 2020.

3.

NTM for Q2 FY21 has been restated from 2.3% to 2.8%, following a $560,000 impairment provision write back reflecting better than anticipated UK
receivables collection’s.

4.

A$40 million through the issue of new shares and an A$40 million sell down by existing shareholders.

2
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Active customers totalled

568,000
an uplift of 315,000 PcP
reflecting strong growth
in both all regions

H1 FY21 gross
merchant value (GMV)

NZ$244.8M
(up 167% on PcP)2

NTM of

NZ$4.1M
up 448% from
NZ$0.8 million in PcP3

United Kingdom (UK) annualised GMV
of NZ$212.5 million an uplift of

NZ$196M
on PcP

SUCCESSFULLY
LISTED ON ASX
raising AU$80 million (NZ$86.9 million)
in September 20204

Defaults reduced from 3.0%
of GMV in H1 FY20 to

2.5%
for H1 FY21
3
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Operational performance
Laybuy has reported
strong growth across all
key operating metrics

Gross Merchant Value (GMV)
The Group’s GMV for H1 FY21 increased significantly across all regions with annualised GMV increasing by 167% on
PcP to NZ$489.6 million. Growth accelerated in the UK through large and small merchant wins and increasing customer
adoption. New Zealand and Australian (ANZ) GMV continues to grow strongly with increased frequency of purchasing
by existing customers and COVID-19 increasing BNPL penetration due to a shift to online purchasing.
Total GMV by region (NZ$m)
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Active customers
Laybuy’s active customers increased to 568,000 in H1 FY21, an uplift of 315,000 (125%) on PcP. Impressive growth was
seen across both the ANZ (active customers increased 21% from PcP to 270,000) and UK (active customers increased
916% from PcP to 298,000) regions.
Active customers by region (’000)
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Active merchants
Active merchants at the end of September 2020 totalled 6,323 (48% growth compared to PcP), merchants in the UK
increased by 527 merchants compared to PcP an increase of 354%. In September, Laybuy launched its global partner
programme, which is a set of strategic relationships and integration with over 20 best-in-class e-commerce platforms
and agencies.
Laybuy continues to increase its UK brand awareness through major sporting partnerships including Manchester United,
Manchester City and Arsenal which drive both customers adoption and brand awareness.
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Business performance
Laybuy has continued to grow and expand its operations globally, with total income up PcP by 151%. NTM has
significantly improved from 0.8% in H1 FY20 to 1.7% on H1 FY21. The improvement in NTM is due to reduced credit
losses and improved margins from processing costs.
Laybuy continues to invest for future growth. In the six months ended 30 September 2020, Laybuy heavily invested
in marketing, people, product development, partnerships and capital and debt right sizing.
NZ$m

Statutory

Change

H1 FY21

H1 FY20

NZ$m

%

Total income

13.3

5.3

8.0

151%

Merchant and marketing expenses

(4.3)

(1.6)

(2.7)

162%

Employment expenses

(4.4)

(1.6)

(2.8)

171%

Transaction expenses

(2.9)

(1.7)

(1.2)

69%

Consumer receivables impairment expenses

(6.5)

(2.9)

(3.6)

127%

Platform development expenses

(0.5)

(0.2)

(0.3)

111%

(7.1)

(2.2)

(4.9)

225%

Other gains/(losses)

(5.4)

–

(5.4)

–

Net finance expense

(8.3)

(0.2)

(8.1)

4917%

Depreciation and amortisation

(0.3)

(0.2)

(0.1)

37%

(26.4)

(5.3)

(21.1)

403%

Other operating expenses

Loss after tax

Non-statutory

Net transaction margin

4.1

0.8

3.2

Normalised EBITDA

(8.1)

(4.5)

(3.6)

79%

(16.4)

(4.9)

(11.5)

231%

EBITDA

6

Change

448%
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Total income
Total income for the six months ended 30 September 2020 increased to $13.3 million or $26.6 million annualised5,
an increase of 151% PcP.
Income by source (NZ$m)

15

13.3
Up 151% PcP
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Merchant fees

Merchant income
Laybuy saw a significant increase in merchant income (growth of 145% PcP), due to accelerating growth in underlying
GMV in the UK and continued growth in ANZ. Merchant income as a percentage of underlying sales, being the effective
commission rate or “merchant fee”, has slightly decreased from 3.3% to 3.1% PcP. However, for the second half of H1 FY21
the Group saw an increase in the average merchant fee increasing from 2.9% to 3.2%. The average merchant fee for new
retailers added to the Group in the second half of the period were on average >5% of GMV. This is significantly higher
than the average merchant fee of ca.4% historically derived by Laybuy and is due to a large number of small merchants
onboarded through the inbound marketing strategy.

Late fees
Late fees increased in dollar value from NZ$2.2 million PcP to NZ$5.8 million for the six months ended 30 September 2020,
due to the increase in GMV in all regions. As a percentage of GMV, late fees are materially flat at 2.4%. The second half of
the period saw late fees as a percentage of income materially decrease due to tightening of credit limits and increasing
repeat customers in the UK.
New Zealand has significantly lower levels of late fees as a percentage of income compared to UK reflecting the relative
stages of maturity in these markets. As the UK market becomes more established, management believes that late fees
will reduce to a similar level to that experienced in New Zealand.

5.

Annualised income is calculated is H2 FY20 income multiplied by 2.
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Business performance continued

Net transaction margin
Net transaction margin (% of GMV)

2.4%
1.7%

1.9%

0.8%

–0.6%
H1 FY19

H2 FY19

H1 FY20

H2 FY20

H1 FY21

NTM increased from 0.8% to 1.7% PcP, increasing NTM by NZ$3.3 million to NZ$4.1 million in H1 FY21, an increase of
448%. The increase in NTM was primarily driven by reduced credit losses and lower transaction costs. Credit losses have
reduced from 3.0% in H1 FY20 to 2.5% in H1 FY21 due to increased purchasing frequency and better fraud management
technology. Transaction costs have reduced from 1.8% to 1.2% of GMV due to the UK market attracting lower gateway
fees and merchant processing fees. The current NTM for the quarter ended 30 September 2020 was 2.8%.6
The bridge from merchant income to NTM is depicted below.

Merchant income to NTM (NZ$ ’000)

15,000

5,807

12,000

9,000

7,502

250
(6,253)

6,000

(2,870)
3,000

0

6.

8

Merchant
income

Late fee
income

Impairment
expenses

Net referred Other variable
debt expenses
expenses

4,126
(310)

Finance
costs

NTM

The NTM for the September quarter was previously reported at 2.3% in the 4C and business updated provided to the ASX on 22nd October. Due to
the September 2020 receivable recovery in the UK being better than anticipated, this has been revised to 2.8%.
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Operating costs
Laybuy continues to invest for future growth, in the six months ended 30 September 2020, Laybuy heavily invested
in marketing, people, product development, partnerships and capital and debt right sizing. Several one-off costs
were incurred and have been factored into the normalisations, refer to page 10.
Merchant and marketing expenditure is up PcP by 162%. Of the NZ$2.6 million increase, NZ$728,000 is the share based
payment expenses relating to the share options held by external unrelated parties. These have been treated as
extraordinary items and included in the normalisations as per below. In addition, the increase in marketing expenditure
has been largely driven from B2B activity and engagement with larger UK retail merchants, which includes co-funding
marketing campaigns, system integrations as well as sponsorship payments to the Manchester United and Manchester
City football clubs.
Investment in people has increased PcP from NZ$1.6 million to NZ$4.4 million. In the six months ended September 2020,
NZ$389,000 of share-based payment expenditure had been incurred in respect of the share gift to all staff on the Initial
Public Offering (IPO), the close out of the original employee share option scheme, and the new long term incentive
scheme for the Independent Non-Executive Directors and the executive staff members of Laybuy. These amounts have
been included in the normalisations on page 10 of this report.
Staff numbers have increased from 32 to 76 for the PcP, with investment in marketing, finance, software development,
legal and risk, human resources, sales, merchant onboarding and customer support functions. This is to largely to support
scaling the Laybuy operations in the UK as well as providing adequate resources to enable the business to scale further
in the future.
Transaction expenses are the variable transactional costs, merchant service and gateway fees incurred. These have
increased PcP because of increased GMV, although they have scaled at a lower rate due to lower processing fees
incurred in the UK.
Customer receivables impairment expense has continued to decline throughout the six months ended September 2020
and therefore, NTM has significantly improved. The receivables impairment expense recovery is depicted below. Laybuy
aggressively entered the UK market in June 2019 (H1 FY20) and experienced a high degree of both customer credit
default and fraudulent transactions through its platform.

Impairment % of GMV

4.8%

3.0%
2.5%

1.1%
H1 FY19

1.7%
H2 FY19

H1 FY20

H2 FY20

H1 FY21

Credit performance across all three regions continues to improve. The impairment expense as a percentage of GMV
improved from 4.8% in H2 FY20 to 2.5%7 in H1 FY21 due to an increase in repeat customer’s using Laybuy and reductions
in the levels of fraud and customer default. The significant improvement in credit losses has resulted in a strong
improvement in NTM as illustrated by NTM returning to pre-UK expansion levels. This is demonstrated in the NTM
graph on page 8.
7

Note, for the calculation of credit losses the provision for the undrawn balance is not included as this represents potential losses if all
customers utilised their assigned limits, H1 FY21 this totals NZ$497,000 (NZ$142,000 H1 FY20).
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Business performance continued

Operating costs continued
Platform development expenditure includes hosting charges, contract developer time as well as fraud detection tools.
This has increased PcP by 111% due to increased data volumes and activity of the development team and transactional
volumes through the platform.
Other operating expenditure is up 225% PcP. Of the NZ$7.1 million increase, NZ$3.2 million relates to one-off costs
and have been included in the normalisations below as they relate to costs incurred for the IPO which were unable
to be netted against the raise, as well as legal/consulting and recruitment costs. Other operational costs have scaled
as result of increased GMV, growth of the global operations and increased compliance and ASX listing costs.

Normalisations
Key Information

For the six months ended 30 September 2020
H1 FY21
NZ$m

Total income

H1 FY20
NZ$m

Change
%

13.3

5.3

151%

Normalised EBITDA

(8.1)

(4.5)

79%

Share-based payments

(1.1)

(0.1)

1398%

(4.0)

–

–

Expansion costs

(0.3)

(0.2)

7%

Non-capitalised IPO costs

(2.9)

(0.1)

2491%

(8.3)

(0.4)

1840%

(16.4)

(4.9)

231%

Net Finance cost

(8.3)

(0.2)

4917%

Depreciation and amortisation

(0.3)

(0.2)

37%

Net foreign exchange (loss)/gain

(1.4)

0.1

-1479%

(26.4)

(5.3)

403%

–

–

(5.3)

4.03

Net loss on financial liabilities at fair value
One-off items

Total Normalisations
EBITDA

Loss before tax
Income tax benefit/(expense)
Loss after tax

–
(26.4)

Total normalisations of NZ$8.3 million have been made in the H1 FY21 period, for the H1 FY20 comparative period this
was NZ$427,000. The normalisations are depicted below in the bridge chart.
Included in share-based payments are NZ$389,000 of expenditure incurred in respect of the share gift to all staff
on the IPO, the close out of the original employee share option scheme and the new long term incentive scheme for
the Independent Non-Executive Directors as well as the executive members of Laybuy. A further NZ$728,000 of
share-based payments relates to share options held by external unrelated parties and the share-based expenses
booked in respect of these arrangements.
Fair value adjustments on derivative financial instruments of NZ$4 million have been taken as a normalisation.
This adjustment relates to a NZ$3.8 million fair value adjustment on the conversion of the convertible notes to equity
on the IPO, as well as a further NZ$176,000 in respect of the share warrants held by Victory Park Management.
Expansion costs of NZ$260,000 relating to recruitment costs were incurred to scale the business and have been
regarded as one-off expenditure items.
10
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Normalised EBITDA to statutory EBITDA (NZ$m)

(8.1)

(16.4)

(1.1)

(4.0)

(0.3)

Normalised
EBITDA

(2.9)

Share-based Loss on convertible
Expansion
payments notes and debt facilities
costs

IPO costs
expensed

EBITDA

Non-capitalised IPO costs of NZ$2.9 million have been incurred and are captured within operational expenditure.
NZ$2 million of costs relating to the listing but not directly attributable to the capital raise were required to be split
between equity and the profit or loss. The remaining NZ$900,000 relates to one-off consulting and advisory fees
associated with the Group’s legal reorganisation, advisory services and consulting fees incurred preparing the Group
for the IPO and debt raising activities.
The normalisations incurred in the comparative period ended 30 September 2019, relate to share-based payments,
one-off consulting fees and recruitment costs.

Financial positions
Net assets
The Group’s net asset position has increased to NZ$50 million up from NZ$0.7 million net liabilities as at 31 March 2020.
This is due to the capital raising activities of the Group offset by the losses for the period. The customer loan book
continues to grow in line with the GMV growth. Total liabilities as at 30 September 2020 were NZ$13 million, which
is a decrease on the balance at 31 March 2020. This is due to the repayment of the Kiwibank debt facility with the cash
raised as part of the IPO, as well as the conversion of convertible notes to equity at the time of the IPO.

Capital management
The Group raised NZ$98.2 million during the six months ended 30 September 2020 from the pre-IPO convertible
note offer and the IPO. The net contributed capital was NZ$76.7 million.
The Group has an aggregate of NZ$176.9 million of debt facilities from both Kiwibank and Victory Park Management.
As at 30 September 2020 the undrawn capacity from these facilities was NZ$172 million.

Facility

Kiwibank
Victory Park Management
Total

Facility Limit

Drawn as at
30 September
2020

Capacity

Maturity

NZ$20.0m

NZ$0.1m

NZ$20.0m

Dec-21

NZ$156.9m

NZ$4.9m

NZ$152.0m

Aug-25

NZ$172.0m
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Differentiated buy now, pay later offering
Laybuy’s goal is to create a ubiquitous global brand and become a
leading global BNPL provider. Laybuy is managed by retailers for
retailers and has a strong differentiated offering which appeals to both
customers and merchants.
• 6 weekly payments
• Always interest-free

• First to market with Laybuy Global,
enabling international purchases
with seamless currency conversion

• First to market with Laybuy Boost,
• Available in-store and online
which allows customers to increase
the value of their purchase
• Always run credit affordability
checks via third parties and utilise
advanced fraud mitigation tools

12
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Growth strategy
Laybuy currently has a market leadership position in New Zealand
and a growing presence in the UK and Australia. Laybuy’s global
growth strategy leverages its scalable platform and proven execution
of successfully moving into new territories.
Increase market share
in already established
geographies

Rapidly grow in
the UK and other
international markets

• Improve penetration • Platform is built for
in existing industries
global scalability
and sectors
through co-branded • In the UK target
large, influential
marketing campaigns
merchants to drive
• Seek to expand in
scale, network
the health, beauty,
effects and brand
digital, travel and
recognition
ticketing verticals
• Targeting payment
• Grow merchant
providers and global
numbers through
digital agencies to
the global partner
refer merchants
programme
• USA, among other
countries, to
potentially form part
of expansion plans
over the short term

New Laybuy platform
enhancements to drive
network effects
• Future platform
enhancements
to improve
operational
efficiencies and
merchant and
customer
experiences
• Focus on increasing
user engagement
and repeat purchases
through
improvements to
the Laybuy App
• Card project,
including
Mastercard®
collaboration will
deepen customer
engagement with
the Laybuy App

13
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Differentiated buy now, pay later offering continued

Significant changes in the state of affairs
It is the opinion of the Directors that there were no significant changes in the state of affairs of the Group during the six
months ended 30 September 2020, except as otherwise noted in the Half Year Report.

Events subsequent
The Directors are not aware of any matters or circumstances that have arisen since 30 September 2020 which may
affect either the Group’s operations or results of those operations on the Group’s state of affairs.

Dividends
No dividends were declared or paid to shareholders during the six months ended 30 September 2020.
This report is made in accordance with a resolution of the Directors.

Gary Rohloff
Managing Director
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Independent auditor’s review report

Independent auditor’s review report
To the shareholders of Laybuy Group Holdings Limited

Report on the interim condensed consolidated financial statements
Our conclusion

We have reviewed the interim condensed consolidated financial statements of Laybuy Group
Holdings Limited (the Company) and its subsidiaries (the Group), which comprise the interim
condensed consolidated statement of financial position as at 30 September 2020, and the
interim condensed consolidated statement of comprehensive income, the interim condensed
consolidated statement of changes in equity and the interim condensed consolidated statement
of cash flows for the six months ended on that date, and significant accounting policies and
other explanatory information.
Based on our review, nothing has come to our attention that causes us to believe that the
accompanying interim condensed consolidated financial statements of the Group do not present
fairly, in all material respects, the financial position of the Group as at 30 September 2020, and
its financial performance and cash flows for the six months then ended, in accordance with
International Accounting Standard 34 Interim Financial Reporting (IAS 34) and New Zealand
Equivalent to International Accounting Standard 34 Interim Financial Reporting (NZ IAS 34).

Basis for conclusion

We conducted our review in accordance with the New Zealand Standard on Review
Engagements 2410 (Revised) Review of Financial Statements Performed by the Independent
Auditor of the Entity (NZ SRE 2410 (Revised)). Our responsibilities are further described in the
Auditor’s responsibilities for the review of the interim condensed consolidated financial
statements section of our report.
We are independent of the Group in accordance with the relevant ethical requirements in New
Zealand relating to the audit of the annual financial statements, and we have fulfilled our other
ethical responsibilities in accordance with these ethical requirements. In addition to our role as
auditor, our firm carries out other services for the Group in the areas of investigating accountant
assurance services, and tax due diligence and tax related services. The provision of these other
services has not impaired our independence.

Directors’ responsibility for the interim condensed consolidated financial
statements

The Directors of the Company are responsible on behalf of the Company for the preparation and
fair presentation of these interim condensed consolidated financial statements in accordance
with IAS 34 and NZ IAS 34 and for such internal control as the Directors determine is necessary
to enable the preparation and fair presentation of interim condensed consolidated financial
statements that are free from material misstatement, whether due to fraud or error.

PricewaterhouseCoopers, 15 Customs Street West, Private Bag 92162, Auckland 1142, New Zealand
T: +64 (9) 355 8000, F: +64 (9) 355 8001, www.pwc.com/nz
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Auditor’s responsibility for the review of the interim condensed consolidated
financial statements

Our responsibility is to express a conclusion on the interim condensed consolidated financial
statements based on our review. NZ SRE 2410 (Revised) requires us to conclude whether
anything has come to our attention that causes us to believe that the interim condensed
consolidated financial statements, taken as a whole, are not prepared in all material respects, in
accordance with IAS 34 and NZ IAS 34. A review of interim condensed consolidated financial
statements in accordance with NZ SRE 2410 (Revised) is a limited assurance engagement. We
perform procedures, primarily consisting of making enquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other review procedures.
The procedures performed in a review are substantially less than those performed in an audit
conducted in accordance with International Standards on Auditing and International Standards
on Auditing (New Zealand) and consequently does not enable us to obtain assurance that we
might identify in an audit. Accordingly, we do not express an audit opinion on these interim
condensed consolidated financial statements.

Who we report to

This report is made solely to the Company’s shareholders, as a body. Our review work has been
undertaken so that we might state to the Company’s shareholders those matters which we are
required to state to them in our review report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
shareholders, as a body, for our review procedures, for this report, or for the conclusion we have
formed.
The engagement partner on the review resulting in this independent auditor’s review report is
Samuel Shuttleworth.
For and on behalf of:

Chartered Accountants
23 November 2020

Auckland
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Interim condensed consolidated statement
of comprehensive income
for the six months ended 30 September 2020

Notes

Income

5

30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

13,309

5,303

13,309

5,303

Merchant and marketing expenses

(4,304)

(1,642)

Employment expenses

(4,423)

(1,631)

Total income
Less expenses

Transaction expenses

(2,870)

(1,702)

(6,500)

(2,860)

Platform development and hosting expenses

(483)

(229)

Depreciation and amortisation expenses

(339)

(248)

Consumer receivables impairment expenses

6.a

Other operating expenses

6.b

(7,082)

(2,180)

Other (losses)/gains

6.d

(5,413)

101

Total expenses

(31,414)

(10,391)

Operating loss

(18,105)

(5,088)

(8,326)

(171)

–

5

Finance expenses

6.c

Finance income
Loss before tax
Income tax expense
Loss for the period

9

(26,431)
–

(5,254)
–

(26,431)

(5,254)

Exchange differences on translation of foreign controlled entities

(209)

(97)

Total other comprehensive gain/(loss) for the period

(209)

(97)

(26,222)

(5,351)

(26,431)

(5,254)

(26,222)

(5,351)

Basic, loss for the period attributable to ordinary equity holders of the parent

($0.23)

($0.05)

Diluted, loss for the period attributable to ordinary equity holders of the parent

($0.23)

($0.05)

Other comprehensive loss
Other comprehensive income to be reclassified to profit or loss in
subsequent periods:

Total comprehensive loss for the period
Loss is attributable to:
Equity holders of the parent
Total comprehensive loss is attributable to:
Equity holders of the parent
Earnings per share (in cents):

The above interim condensed consolidated statement of comprehensive income should be read in conjunction with the
accompanying notes.
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Interim condensed consolidated statement
of financial position
as at 30 September 2020

Notes

30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

31,766

9,856

18,197

11,227

281

295

5,792

4,016

4,917

2,099

198

187

1,683

779

270

393

63,104

28,852

96,570

20,343

(47,214)

(20,783)

(277)

(486)

931

176

Assets
Cash and cash equivalents
Consumer receivables

7

Related party receivables
Other current assets
Prepayments

8

Property, plant and equipment
Intangible assets
Right‑of‑use assets
Total assets
Equity and liabilities
Equity
Contributed equity

13

Accumulated losses
Foreign currency translation reserve
Share-based payments reserve

17

Total equity

50,010

(750)

Liabilities
Trade and other payables
Borrowings

8,695

7,536

54

6,018

–

264

10

Income tax payables
Other liabilities

11

2,996

–

Provisions

7

1,081

584

Convertible notes

12

–

14,808

268

392

Total liabilities

13,094

29,602

Total equity and liabilities

63,104

28,852

Lease liability

For and on behalf of the Board, who authorised the issue of these interim condensed consolidated financial statements
on 23 November 2020:

Steven Fisher
Chair, Independent Non‑Executive Director

Mark Haberlin
Chair Audit and Risk Committee,
Independent Non‑Executive Director

The above interim condensed consolidated statement of financial position should be read in conjunction with the
accompanying notes.
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Interim condensed consolidated statement
of changes in equity
For the six months ended 30 September 2020
Attributable to the equity holders of the parent
Foreign
currency
translation
reserve
$000

Contributed
equity
$000

Share-based
payment
reserve
$000

20,343

176

(20,783)

Loss for the period

–

–

(26,431)

–

(26,431)

Other comprehensive gain

–

–

–

209

209

Total comprehensive loss for the period

–

–

Unaudited

As at 1 April 2020 (audited)

Accumulated
losses
$000

Total
equity
$000

(486)

(26,431)

209

(750)

(26,222)

Transactions with owners in their
capacity as owners
Issue of share capital, net of transaction
costs (Note 13)
Share‑based payments (Note 16)
Convertible notes converted to capital
At 30 September 2020

38,030

–

–

–

38,030

–

755

–

–

755

38,197

–

–

–

38,197

96,570

931

(47,214)

(277)

50,010

Attributable to equity holders of the parent

Unaudited

As at 1 April 2019 (audited)
Loss for the period

Accumulated
losses
$000

Foreign
currency
translation
reserve
$000

Total
equity
$000

$000

$000

$000

$000

7,343

–

(4,648)

5

2,700

–

–

(5,254)

–

(5,254)

Contributed
equity
(Note 13)
$000

Share-based
payment
reserve
$000

$000

Other comprehensive loss

–

–

Total comprehensive loss for the period

–

–

–

13,000

–

–

–

13,000

–

73

–

–

73

20,343

73

(5,254)

(97)

(97)

(97)

(5,351)

Transactions with owners in their
capacity as owners
Issue of share capital, net of transaction
costs (Note 13)
Share‑based payments (Note 16)
At 30 September 2019

(9,902)

(92)

10,422

The above interim condensed consolidated statement of changes in equity should be read in conjunction with the
accompanying notes.
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Interim condensed consolidated statement
of cash flows
For the six months ended 30 September 2020
30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

186,423

74,793

(203,022)

(79,892)

(3,693)

(1,305)

–

5

Interest paid

(310)

(129)

Income tax paid

(264)

(2)

(4)

(6)

(564)

–

(2,013)

–

Notes

Operating activities
Receipts from consumers
Payments to merchants and suppliers
Payments to employees
Interest received

Interest paid on lease liabilities
Convertible note transaction costs paid
Payment for debt issue costs
Net cash flows used in operating activities

(23,447)

(6,536)

(57)

(50)

–

(4)

Payment for development of intangible assets

(1,075)

(133)

Net cash flows used in investing activities

(1,132)

(187)

Investing activities
Purchase of property, plant and equipment
Amounts advanced to related parties

Financing activities
Proceeds from issue of shares

43,436

13,000

(106)

(113)

Proceeds from borrowings

13,422

902

Repayment of borrowings

(14,525)

(1,000)

Payment of share issue costs

(6,570)

–

Proceeds from issue of convertible notes

11,343

–

Net cash flows from financing activities

47,000

12,789

Net increase in cash and cash equivalents

22,421

6,066

(511)

–

9,856

1,851

31,766

7,917

Principal payments for lease liability

Net foreign exchange difference
Cash and cash equivalents at 1 April
Cash and cash equivalents at 30 September

13

The above interim condensed consolidated statement of cash flows should be read in conjunction with the
accompanying notes.
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Notes to the interim condensed consolidated
financial statements
1. Corporate information
The interim condensed consolidated financial statements of Laybuy Group Holdings Limited (the Company) and its
subsidiaries (collectively, the Group) for the six months ended 30 September 2020 were authorised for issue in
accordance with a resolution of the Directors on 23 November 2020.
Laybuy Group Holdings Limited was incorporated on 16 June 2020.
Laybuy Group Holdings Limited is a company incorporated and registered in New Zealand under the New Zealand
Companies Act 1993, whose shares are publicly traded on the Australian Securities Exchange (ASX) and is required to be
treated as a FMC Reporting Entity under the Financial Market Conducts Act 2013 and the Financial Reporting Act 2013.
The registered office of the Group is 74 Taharoto Road, Takapuna, Auckland, New Zealand.
The nature of the operations and principal activity of the Group is the business of consumer financing through a buy
now pay later model. There has been no change in the principal activity of the Group during the period.

2. Significant changes in the current reporting period
Corporate reorganisation
On 3 September 2020, the Company and Laybuy Holdings Limited (and its controlled entities) undertook a corporate
restructure process to facilitate an Initial Public Offering (IPO). Under this corporate restructure the shareholders of
Laybuy Holdings Limited exchanged their shares in Laybuy Holdings Limited for shares in Laybuy Group Holdings
Limited in a “top hat restructure” (Restructure).
Prior to the Restructure, Laybuy Holdings Limited was the parent of the Group (Pre‑IPO Laybuy Group). Post the
Restructure, Laybuy Group Holdings Limited became the new legal parent of Laybuy Holdings Limited and its controlled
entities. For more information refer to note 13.
This Restructure does not represent a business combination in accordance with NZ IFRS 3 Business Combinations,
and the appropriate accounting treatment for recognising the new group structure is on the basis that the transaction
is a capital reorganisation. Accordingly, the interim condensed consolidated financial statements have been presented
as a continuation of the existing financial performance and financial position of the Pre‑IPO Laybuy Group. As such,
the interim condensed consolidated financial statements of the Group include the historical financial information of the
Pre‑IPO Laybuy Group for the period before the Restructure. These interim condensed consolidated financial statements
include the financial results for the Group from the Restructure to 30 September 2020 and the Pre‑IPO Laybuy Group for
the period 1 April 2020 to the date of the Restructure.
The comparative information presented in the interim condensed consolidated financial statements therefore represents
the financial position of the Pre‑IPO Laybuy Group as at 31 March 2020, and the financial performance and movements
in equity and cash flows of the Pre‑IPO Laybuy Group for the period ended 30 September 2019.

ASX listing and Initial Public Offering
On 7 September 2020, the Company completed an IPO and became listed on the ASX. For more information,
refer to note 13.

COVID‑19
Further uncertainty has arisen in the global economy when the World Health Organisation declared the novel coronavirus
(COVID‑19) to be a global pandemic on 11 March 2020. The outbreak and subsequent quarantine measures and trade
restrictions imposed by the New Zealand, Australian and United Kingdom governments as well as others globally
throughout 2020 has caused disruption of business and economic activity.
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2. Significant changes in the current reporting period continued
The Group’s business depends on consumer spending and the ultimate recovery of the resulting consumer receivables.
To date this has not been significantly impacted by the outbreak of COVID‑19. Whilst the outbreak of COVID‑19 had an
immediate adverse impact on in‑store purchases using the Group’s platform (due to the closure of retail stores across
New Zealand, Australia and the United Kingdom, and strict social‑distancing measures limiting customer numbers in
those retail stores which remained open), online purchasing utilising the Group’s buy now pay later product have
continued to rapidly grow. The extent of any ongoing impact of COVID‑19 on the Group’s business will depend on future
developments, including the duration and future spread of the outbreak within New Zealand, Australia and the United
Kingdom, and the related impact on general economic conditions, consumer confidence and discretionary spending,
all of which are highly uncertain. A significant or prolonged decrease in consumer spending could adversely affect the
demand for the Group’s buy now, pay later product.

3. Significant accounting policies
a. Basis of preparation
The interim condensed consolidated financial statements for the six months ended 30 September 2020 have been
prepared in accordance with NZ IAS 34 Interim Financial Reporting and IAS 34 Interim Financial Reporting. The interim
condensed consolidated financial statements do not include all the information and disclosures required in the annual
financial statements, and should be read in conjunction with the Pre‑IPO Laybuy Group’s annual consolidated financial
statements for the year ended 31 March 2020 and any public announcements made in the interim period by the Group
in accordance with the continuous disclosure requirements of the ASX listing rules.

b. Accounting policies
The interim condensed consolidated financial statements have been prepared using consistent accounting policies and
methods of computation that were applied in the most recent annual financial statements of the Pre‑IPO Laybuy Group,
other than for the common stock warrants that were issued in the current period, refer to note 11 (Other Liabilities).
The Group has not early adopted any standards, interpretation and/or amendments in the current period.
Accounting policies set out in these financial statements are for all periods presented in the interim condensed
consolidated financial statements.
The interim condensed consolidated financial statements are presented in New Zealand dollars ($) (the ‘presentation
currency’). Items included in the financial statements of each of the Group’s entities are measured using the currency
of the primary economic environment in which the entity operates (the ‘functional currency’). Amounts have been
rounded to the nearest thousand New Zealand dollars ($000) unless otherwise indicated.

c. Going concern
The interim condensed consolidated financial statements have been prepared on the assumption that the Group
will continue as a going concern.
The Directors have also reviewed cash flow forecasts for the consolidated entity, which indicates that the Group will
have sufficient funding to operate as a going concern for the foreseeable future.
The Directors have concluded that it is appropriate to prepare the interim condensed consolidated financial
statements on the going concern basis. The Directors conclude that the Group will be able to pay its debts as and
when they become due and payable from operating cash flows and available funding facilities and accordingly,
no material uncertainty exists in regards to the going concern assumption.
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Notes to the interim condensed consolidated financial statements continued

4. Significant accounting judgements, estimates and assumptions
The preparation of the Group’s interim condensed consolidated financial statements requires management to make
judgements, estimates and assumptions that affect the application of accounting policies and the reported amounts
of assets and liabilities, income and expenses and actual results may differ from these estimates.
In preparing the Group’s interim condensed consolidated financial statements, the significant judgements, estimates
and assumptions were consistent with those applied in the Pre‑IPO Laybuy Group consolidated financial statements,
other than in respect of common stock warrants issued as disclosed in note 11.

5. Income
30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

Income

7,502

3,067

Late fees

5,807

2,236

13,309

5,303

30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

Consumer receivables written off

5,013

2,077

Consumer receivables recovered

(250)

(75)

1,240

716

497

142

6,500

2,860

Total income

6. Expenses
a. Consumer receivables impairment expenses

Increase in allowance for expected credit losses on consumer receivables
Increase in allowance for expected credit losses on undrawn balance
Total consumer receivables impairment expenses
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6. Expenses continued
b. Other operating expenses

Bank charges
General and administrative expenses
Directors’ fees
Consulting expenses

30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

197

49

1,216

918

102

44

1,588

514

Communication and technology expenses

366

67

Short-term lease expenses

285

230

Consumer acquisition expenses

1,288

358

IPO related expenses

2,040

–

Total other operating expenses

7,082

2,180

30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

c. Finance expenses
Notes

Lease liabilities interest expense

4

6

Amortisation of capitalised borrowing costs

130

35

Other interest expenses

310

130

Convertible notes interest expense

12

656

–

Effective interest adjustment on conversion of capital notes

12

6,095

–

Release of capitalised costs on convertible notes

12

Total finance expenses

1,131

–

8,326

171

30 September
2020

30 September
2019

$000
Unaudited

$000
Unaudited

d Other gains/(losses)

Fair value adjustment on embedded derivatives on convertible notes

(4,024)

–

Foreign exchange (losses)/gains

(1,389)

101

Total other (losses)/gains

(5,413)

101
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Notes to the interim condensed consolidated financial statements continued

7. Consumer receivables
Current
30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

23,297

14,727

(872)

(512)

22,425

14,215

Opening balance

(2,988)

(504)

Provided in the period

(1,240)

(2,484)

Closing provision for expected credit losses on drawn balances

(4,228)

(2,988)

Net consumer receivables balance

18,197

11,227

Consumer receivables
Consumer receivables – face value
Unearned future income*
Total consumer receivables
Less provision for expected credit losses on drawn balances:

*

Unearned future income represents unearned income recognised over the collection period using the EIR method.

Not yet due

Aged
1 – 60 days

Aged more
than 60 days

Total

$000
Unaudited

$000
Unaudited

$000
Unaudited

$000
Unaudited

20,087

2,545

665

23,297

Provision for expected credit losses

(1,668)

(1,948)

(612)

(4,228)

Net consumer receivables (including unearned income)

18,419

597

53

19,069

Not yet due

Aged 1 – 60
days

Aged more
than 60 days

Total

$000
Audited

$000
Audited

$000
Audited

$000
Audited

11,853

2,098

776

14,727

(599)

(1,642)

(747)

(2,988)

11,254

456

29

11,739

As at 30 September 2020
Consumer receivables

As at 31 March 2020
Consumer receivables
Provision for expected credit losses
Net consumer receivables (including unearned income)

In addition, a provision of $1,081,000 has been recognised for expected credit losses on undrawn balances at
30 September 2020 (31 March 2020: $584,000).
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8. Prepayments
30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

Merchant prepayments

2,652

1,775

Other prepayments

2,265

324

Total prepayments

4,917

2,099

9. Segment information
The Group’s reportable operating segments have been identified based on the financial information currently provided
to the Chief Operating Decision Maker (CODM). The CODM, who is responsible for allocating resources and assessing
performance of the operating segments, has been identified as the Chief Executive and Executive Director. The business
operates under the following segment:
•

Buy now, pay later

The CODM assesses the performance of the operating segment based on total performance of the overall business.
The following tables present income and loss information for the Group’s operating segments for the six months ended
30 September 2020 and 2019, respectively:
Buy now,
pay later
30 September
2020

Buy now,
pay later
30 September
2019

$000
Unaudited

$000
Unaudited

Income

13,309

5,303

Total segment income

13,309

5,303

Merchant and marketing expenses

(4,304)

(1,642)

Employment expenses

(4,423)

(1,631)

Transaction expenses

(2,870)

(1,702)

Consumer receivables impairment expenses

(6,500)

(2,860)

Platform development and hosting expenses

(483)

(229)

Depreciation and amortisation expenses

(339)

(248)

Other operating expenses

(7,082)

(2,180)

Other (losses)/gains

(5,413)

101

Total expenses

(31,414)

(10,391)

Operating loss

(18,105)

(5,088)
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Notes to the interim condensed consolidated financial statements continued

10. Borrowings
30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

51

6,018

Victory Park Management credit facility

4,865

–

Capitalised facility fees

(2,089)

–

Unamortised Victory Park Management establishment costs

(2,773)

–

54

6,018

Bank credit facility

Closing balance

As at 30 September 2020, the Group had a committed revolving facility with Kiwibank Limited of $20 million, with an
advance rate of 75% Loan to Value Ratio (LVR). The committed revolving facility has an expiry date of 7 December 2021
and is subject to certain financial covenants. The banking covenants require that the amount outstanding under the
facility to be no greater than 75% of the eligible receivables of the aged receivables ledger at all times and for the bad
debt ratio to not exceed set percentages for each trading company in the Group.
The committed revolving facility is secured by all assets held by Laybuy Group Holdings Limited, Laybuy Holdings
Limited, Laybuy (NZ) Limited, and Laybuy Australia Pty Limited. Guarantees are provided by Laybuy Group Holdings
Limited, Laybuy Holdings Limited, Laybuy (NZ) Limited, and Laybuy Australia Pty Limited.
On 24 July 2020, the Group entered into a credit facility with Victory Park Management, which provides a term
loan facility available up to £80 million, accessible over a 57 month period from 24 July 2020, to fund growth in the
UK loan book. The term loan facility has an expiry date of 5 years from the first Utilisation date, being 28 August 2020.
In connection with the transaction, the Company incorporated Laybuy UK Limited as a subsidiary to Laybuy Holdings
(UK) Limited, and it holds all the UK consumer receivables.
Costs associated with establishing the credit facilities (including the common stock warrants with Victory Park
Management, refer to note 11 for further details) have been capitalised and are being amortised over the period
of the facilities.

11. Other liabilities
30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

Common stock warrants

2,996

–

Closing balance

2,996

–

As part of the Victory Park Management credit facility agreement, common stock warrants were issued to Victory
Park Management, which entitles them to 2% ownership of the Group’s ordinary equity, as at the date prior to the IPO.
The warrants had a strike price based on the IPO price, have a net settlement feature and shall mature 60 months from
the Closing Date of 4 September 2020.
The common stock warrants have been recognised as a derivative liability measured at fair value through profit or loss.
At initial recognition, a corresponding asset equal to the fair value of the stock warrants was also recognised and offset
against the debt liability to form part of the effective interest recognised over the term of the facility. The common stock
warrants are subsequently re-measured at fair value at each reporting date with any gain or loss recognised in the
statement of comprehensive income.
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12. Convertible notes
In February and March 2020, convertible notes were issued at a price of $1.02 (AUD1) per note. On issue, the convertible
notes were convertible at a variable rate based on the market price.
An additional 10,550,029 convertible notes were issued in July 2020, these were at a price of $1.02 (AUD1) per note.
On issue, the convertible notes were also convertible at a variable rate based on the market price.
Interest of 8% per annum, compounding monthly, is accrued on the convertible notes.
The conversion option of the convertible notes represents an embedded derivative which is separated from the debt
host contract on initial recognition and measured at fair value through the profit or loss. The debt component is held at
amortised cost and on initial recognition is offset by the fair value of the conversion element, this is incorporated in the
effective interest which is recognised over the term of the convertible note.
The IPO of the Company on 7 September 2020 triggered the mandatory conversion of all convertible notes.
The convertible notes issued in February and March 2020 converted at a price of AUD0.99 and a total of 15,598,134
shares were issued on conversion. The convertible notes issued in July 2020 converted at a 20% discount of the
market price (AUD1.128), a total of 9,440,930 shares were issued on conversion.
The movement in the carrying value of the convertible note liability is as follows:
30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

Opening balance

11,659

–

Proceeds of issue of convertible notes

11,343

15,482

(564)

(567)

Transaction costs on issue of convertible notes

(2,812)

(3,129)

Foreign exchange movement

Fair value of embedded derivative liability at date of issue

880

(225)

Capitalised costs recognised under the effective interest method

1,131

–

Convertible note interest expense

656

98

6,095

–

(28,388)

–

–

11,659

30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

Opening balance

3,149

–

Fair value of embedded derivative liability at date of issue

2,812

3,129

Fair value movement

3,848

20

Conversion of convertible notes to equity

(9,809)

–

–

3,149

Effective interest adjustment on conversion of capital notes
Conversion of convertible notes to equity
Closing balance
The movement in the carrying value of the convertible note derivative liability is as follows:

Closing balance
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Notes to the interim condensed consolidated financial statements continued

13. Contributed equity
Number
Audited

As at 1 April 2019

$000
Audited

19,550,000

7,343

Share issue on 5 May 2019

5,000,000

5,000

Share issue on 12 July 2019

5,000,000

8,000

29,550,000

20,343

Number
Unaudited

$000
Unaudited

29,550,000

20,343

450,000

–

At 31 March 2020

Notes

As at 1 April 2020
Issue of share capital on 3 September 2020

14

Share split on 3 September 2020
Issue of share capital on 3 September 2020 net of transaction costs
Convertible notes converted to share capital on 3 September 2020
At 30 September 2020

90,000,000

–

29,423,164

38,030

25,039,064

38,197

174,462,228

96,570

Share swap
On 3 September 2020, as part of the corporate restructure process and in accordance with the share swap agreement,
Robyn and Gary Rohloff (‘the Rohloffs’) swapped their 1.8% shareholding in Laybuy Holdings (UK) Limited for 450,000
newly issued shares in Laybuy Holdings Limited.

Share split
On 3 September 2020, a 1:4 share split occurred for no consideration, increasing the total number of shares held by
equity holders.

New shares
On 3 September 2020, 29,423,164 new shares were issued by the Company.
On 3 September 2020, the pre‑IPO convertible notes and compounded interest converted to ordinary shares of the
Company. Refer to note 12 for further details.
Following these transactions, the final number of shares on issue at 30 September 2020 were 174,462,228.
All shares are a single class, have been issued, are fully paid, and have no par value. All ordinary shares have equal
voting rights and rights to dividends.

Share option scheme
The Group has share option schemes under which options to subscribe for the Group’s shares have been granted
to non‑executive Directors and the executive team, as well as external parties who provide services to the Group.
Refer to note 16 for further details.

Common stock equity
As part of the Victory Park Management credit facility agreement, a common stock warrant was issued to them.
Refer to note 11 for further details.

ASX listing and Initial Public Offering
On 7 September 2020, the Group completed an IPO and became listed on the ASX.
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As part of the IPO process, $43,436,000 was paid out to the existing shareholders as a result of the sell down in
their equity interests.

14. Group information about subsidiaries
The ultimate parent
On 16 June 2020, a new company Laybuy Group Holdings Limited was incorporated in New Zealand.
Laybuy Group Holdings Limited is the ultimate parent entity of the Group.

Subsidiaries
The interim condensed consolidated financial statements of the Group include Laybuy Group Holdings Limited
and the following controlled entities:
% equity interest
Name

Balance date

Principal activity

Principal place
of business

30 September
2020

31 March
2020

Laybuy (NZ) Limited

31 March

Dormant

New Zealand

100%

100%

Laybuy Holdings (UK) Limited

31 March

Consumer financing

United Kingdom

100%

98.2%

Laybuy Australia Pty Limited

31 March

Consumer financing

Australia

100%

–

Laybuy Holdings Limited

31 March

Consumer financing

New Zealand

100%

–

Laybuy (UK) Limited

31 March

Consumer financing

United Kingdom

100%

–

Laybuy Holdings (USA) Inc.

31 March

Dormant

United States

100%

–

On 3 September 2020, the shareholders of Laybuy Group Holdings Limited and, Laybuy Holdings Limited and its
controlled entities undertook a Restructure process. Under this Restructure the shareholders of Laybuy Holdings Limited
exchanged their shares in Laybuy Holdings Limited for shares in Laybuy Group Holdings Limited.
Prior to the Restructure, Laybuy Holdings Limited was the parent of the Group. Post the Restructure, Laybuy Group
Holdings Limited became the new legal parent of Laybuy Holdings Limited and all of its controlled entities (Pre‑IPO
Laybuy Group).
On 3 September 2020, as part of the Restructure process and in accordance with the share swap agreement,
Robyn and Gary Rohloff swapped their 1.8% shareholding in Laybuy Holdings (UK) Limited for 450,000 newly issued
shares in Laybuy Holdings Limited.
On 20 April 2020, a new subsidiary, Laybuy Australia Pty Limited was incorporated in Australia with Laybuy Group
Holdings Limited holding 100% of the shares in the newly formed company. The purpose of this company is to be the
new trading entity for the Australian operations. On 17 July 2020, Laybuy Australia Pty Limited purchased all of the
assets and liabilities of Laybuy Holdings (Australia) Pty Limited. This is a common control transaction and has been
accounted for under the predecessor value method of accounting.
On 1 July 2020, a new subsidiary Laybuy (UK) Limited was incorporated in the United Kingdom. Laybuy Holdings (UK)
Limited holds 100% of the shares in the newly formed company. The purpose of this company is in connection to the
loan facility entered into with Victory Park Management and it holds all the UK consumer receivables.
On 6 July 2020, a new subsidiary Laybuy Holdings (USA) Inc. was incorporated in Delaware, United States of America.
Laybuy Group Holdings Limited holds 100% of the shares in the newly formed company. This company is currently dormant.

Disposal of subsidiaries
On 24 July 2020, ACN 623 054 400 Pty Limited (formerly known as Laybuy Holdings (Australia) Pty Limited) was sold
to a third party, with no gain or loss recognised in the Group.

31

Laybuy Group Holdings Limited /

2021 Half Year Report

Notes to the interim condensed consolidated financial statements continued

15. Related party disclosures
Other than as disclosed in note 14 above, related party transactions and balances are materially consistent with those
disclosed in the 31 March 2020 Pre‑IPO Laybuy Group’s annual consolidated financial statements.

16. Share‑based payments
a. Employee share‑based payments
General employee share option plan
The Group had a previous share option plan for select employees of the Group. The option plan was settled early
on 30 July 2020 in advance of the IPO. All options that had not vested at this time immediately vested on settlement.
The options were net settled on a cashless basis based on the market price of AUD1.41 and the strike price of each
option. A total of 1,016,793 shares were issued in settlement of the options.
The Group recognised an expense of $172,000 in relation to this, within the interim condensed consolidated statement
of other comprehensive income.

Omnibus incentive plan – executives
During the six months ended 30 September 2020, the Company entered into a new share option plan to be provided
for the executive team and replacing the existing general employee share option plan.
Each share option converts into one ordinary share of the Company on exercise. No amounts are paid or payable by
the recipient on receipt of the option. The options carry neither rights to dividends nor voting rights.
Options may be exercised at any time from the date of vesting to the date of their expiry.
Options are exercisable at a price set at the time the options were issued. The options vest over a three‑year period
based on performance and market‑based targets.
The option recipient may exercise the option at any time from the date the option has vested to the expiration of
their employee agreement. Options are forfeited if the employee leaves the Group before the options vest.
Details of the share options outstanding during the six months ended 30 September 2020 are as follows:
Number of
share options

Weighted
average
exercise price

Unaudited

$
Unaudited

600,000

NZD2.00

Adjusted for share split*

2,400,000

NZD0.50

Granted during the period

4,627,660

AUD0.00

–

–

(2,400,000)

NZD0.50

–

–

4,627,660

AUD0.00

–

–

Outstanding at 1 April 2020

Forfeited during the period
Exercised during the period (net‑settled)
Expired during the period
Outstanding at 30 September 2020
Exercisable at the end of the period

The options outstanding as at 30 September 2020 had an exercise price of AUD 0.00, and a weighted average
remaining contractual life of 14.94 years. In the six months ended 30 September 2020, options were granted in
the month of September 2020. The aggregate of the estimated fair values of the options granted is AUD5,340,901
(NZD equivalent $5,740,435).
* Refer to page 34 for further details for share split.
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The valuation inputs into the Black‑Scholes‑Merton and Monte‑Carlo valuation models are as follows:
30 September
2020
Unaudited

Weighted average exercise price

AUD0.00

Grant date weighted average market price

AUD1.41

Expected volatility

74.90%

Expected life

3 years

Risk free rate

0.26%

Expected dividend yields

0%

Expected volatility was determined based on market data from listed entities with similar operations. The expected life
used in the model has been adjusted, based on management’s best estimate.
The Group used the inputs noted above to measure the fair value of the options.

Omnibus incentive plan – non‑executive Directors
During the six months ended 30 September 2020, the Group entered into a new share option plan to be provided
for non‑executive Directors.
Each share option converts into one ordinary share of the Company on exercise. No amounts are paid or payable by
the recipient on receipt of the option. The options carry neither rights to dividends nor voting rights.
Options may be exercised at any time from the date of vesting to the date of their expiry.
Options are exercisable at a price set at the time the options were issued. The options vest over a three year period
based on continual employment by the Group.
The option recipient may exercise the option at any time from the date the option has vested, or in the event that Director
appointment ceases, the recipient has up to 60 days from their exit to exercise the options. Options are forfeited if the
Director leaves the Group before the options vest.
Details of the share options outstanding during the six months ended 30 September 2020 are as follows:
Number of
share options

Weighted
average
exercise price

Unaudited

$
Unaudited

–

–

400,000

AUD1.41

Forfeited during the period

–

–

Exercised during the period (net‑settled)

–

–

Outstanding at 1 April 2020
Granted during the period

Expired during the period
Outstanding at 30 September 2020
Exercisable at the end of the period

–

–

400,000

AUD1.41

–

–

The options outstanding as at 30 September 2020 had an exercise price of AUD1.41, and a weighted average
remaining contractual life of 14.94 years. In the six months ended 30 September 2020, options were granted
in the month of September 2020. The aggregate of the estimated fair values of the options granted is AUD403,126
(NZD equivalent $433,282).
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16. Share‑based payments continued
The valuation inputs into the Black‑Scholes‑Merton and Monte‑Carlo valuation models are as follows:
30 September
2020
Unaudited

Weighted average exercise price

AUD1.41

Grant date weighted average market price

AUD1.41

Expected volatility

74.90%

Expected life

8 years

Risk free rate

0.43%

Expected dividend yields

0%

Expected volatility was determined based on market data from listed entities with similar operations. The expected
life used in the model has been adjusted based on management’s best estimate.
The Group used the inputs noted above to measure the fair value of the options.
The Group recognised total expenses of $366,000 within employee expenses related to employee equity‑settled
share‑based payment arrangements during the six months ended 30 September 2020 (30 September 2019: $77,000).

b. Other share‑based payments
The Group has a share option plan for select external unrelated parties that provide services to the Group*.
Each share option converts into one ordinary share of the Company on exercise. No amounts are paid or payable
by the recipient on receipt of the option. The options carry neither rights to dividends nor voting rights.
Options may be exercised at any time from the date of vesting to the date of their expiry.
Options are exercisable at a price set at the time the options were issued. The options vest over certain non‑market
performance conditions.
Details of the share options outstanding during the six months ended 30 September 2020 are as follows:
Number of
share options

Weighted
average
exercise price

$
Unaudited

Unaudited

Outstanding at 1 April 2020

3,000,000

NZD6.62

Adjusted for share split*

12,000,000

AUD1.557

2,000,000

AUD1.557

Forfeited during the period

–

–

Exercised during the period

–

–

Expired during the period

–

–

14,000,000

AUD1.557

8,800,000

AUD1.557

Granted during the period

Outstanding at 30 September 2020
Exercisable at the end of the period
*

34

The original share option agreement was with Laybuy Holdings Limited. Subsequent to the Restructure (as detailed in note 14), the option agreement
was transferred to Laybuy Holdings Group Limited as the new Parent entity of the Group. In addition, as identified in note 13, there was a share split
of 1:4 shares on 3 September 2020. These were deemed adjustment events under the share option agreement, and the number of options issued
and the percentage holding from these events does not change the substance of the share options agreement. Subsequently, while each individual
option has seen a value change, the valuation of the total options granted both proceeding and during the six months ended 30 September 2020,
remains unchanged.
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16. Share‑based payments continued
The options outstanding as at 30 September 2020 had an exercise price of AUD1.557, and a weighted average remaining
contractual life of 3.1 years. In the six months ended 30 September 2020, options were granted in the month of May
2020. The aggregate of the estimated fair values of the options granted is AUD1,142,000. The valuation inputs into the
Black‑Scholes‑Merton model are as follows:
30 September
2020
Unaudited

Weighted average exercise price

AUD1.557

Grant date weighted average share price

AUD1.20

Expected volatility

72%

Expected life

4 years

Risk free rate

0.20%

Expected dividend yields

0%

Expected volatility was determined based on market data from listed entities with similar operations. The expected life
used in the model has been adjusted, based on management’s best estimate.
The Group used the inputs noted above to measure the fair value of the options.
The Group recognised total expenses of $728,000 within merchant and marketing expenses related to other
equity‑settled share‑based payment arrangements in the six months ended 30 September 2020 (30 September 2019: nil).

17. Share-based payment reserve
30 September
2020

31 March
2020

$000
Unaudited

$000
Unaudited

Opening balance

176

–

Credit to equity for equity‑settled share‑based payments

898

176

Settled during the period

(143)

–

Deferred tax on share‑based payments
Closing balance

–

–

931

176

There were no cancellations or modifications to the awards in the six months ended 30 September 2020 or the year
ended 31 March 2020.
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18. Commitments and contingencies
Contingent liabilities
Other than reported in the interim condensed consolidated financial statements, the Group had no contingent liabilities
as at 30 September 2020 (31 March 2020: nil).

Off‑balance sheet commitments provided

Undrawn consumer commitments

30 September
2020

31 March
2020

$000
Unaudited

$000
Audited

223,881

159,994

223,881

159,994

19. Events after the reporting period
There have been no significant events occurring after the end of the reporting period which may affect either the Group’s
operations or results of those operations or the Group’s state of affairs.
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Directors' Declaration
The unaudited interim condensed consolidated financial statements of the Laybuy Group for the six months
ended 30 September 2020 were authorised for issue on 23 November 2020 in accordance with a resolution
of the Directors. In accordance with ASX Listing Rule 4.2A.2A, the Directors declare that, as at that date, and
in the Directors’ opinion:
1. there are reasonable grounds to believe that Laybuy will be able to pay its debts as and when they
become due and payable; and
2. the relevant interim condensed consolidated financial statements and notes comply with accepted
accounting standards in New Zealand.
For and on behalf of the Board

Steven Fisher
Chair, Independent Non‑Executive Director

Mark Haberlin
Chair Audit and Risk Committee,
Independent Non‑Executive Director
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for this entire period unless otherwise stated.
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Gary Rohloff
(Appointed 16 June 2020)
(Managing Director)
Craig Styris
(Appointed 16 June 2020)
(Chair Remuneration and Nominations Committee,
Non-Executive Director)
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(Appointed 23 July 2020)
(Chair, Independent Non-Executive Director)
Mark Haberlin
(Appointed 23 July 2020)
(Chair Audit and Risk Committee,
Independent Non-Executive Director)

Registered office
74 Taharoto Road
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Auckland 0622
New Zealand

Solicitors
Johnston Prichard Fee
Auckland
New Zealand
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Auditors
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